
  
  
  

 

 

 

 

Budget preparation is based on the following assumptions:  

 2009 achievements; 

 inflation rate of 3.5% for 2010, according to BNR forecast; 

 average interest rate of 7.75% for RON-denominated investments and 4% for foreign 
currency investments; 

 income estimated from financial assets for 2010 amounting to RON 36.8 mn, 
consisting of income from share capital increase with own sources in portfolio 
companies of RON 25.6 mil and dividend income amounting to RON 11.2 mn; 

 profit estimated from disposal of financial assets of RON 24.9 mn; 

 gain estimated from disposal of speculative stocks of RON 0.4 mn and from 
transactions on international markets of RON 0.2 mn; 

 reversal of impairment adjustments amounting to RON 1.5 mn, related to the stocks 
estimated to be sold in 2010; 

 investments in financial assets of RON 52 mn ;  

 impairment adjustments of  financial assets as of December 31, 2010 were not 
included in provisions as there is no certain information for the forecast. We mention 
that the impairment adjustments will not influence the result of the fiscal year, being 
recognized in the reserve account; 

 favourable/unfavourable foreign exchange gains related to foreign currency 
investments were not included, the EUR average exchange rate estimated for 2010 
being of 4.2 RON/EUR; 

 the projected salary expense, related duties, taxes and similar payments  were 
based on the payroll fund achieved in December 2009, by a salary raise of 3.5% and 
a staff promotion fund of 3.5% from the payroll fund; 

 reversal of provisions for 2009 profit sharing incentives amounting to RON 4.2 mn, 
also including the health insurances due by the employer; 

  dividend distribution forecast for 2009 of gross RON 0.05 per share, totalling RON 
27.4 mn, with an estimated distribution rate of 75% (considering the previous years’ 
statistics); 

 furnishings and fittings of RON 0.9 mn with significant weight on office improvement 
of the headquarters in Arad and Bucharest branch, computers, software, cars, etc. 
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Total income projected for 2010 amounts to RON 95,953,450, of which: 

- income from financial assets hold a weight of 38.4% including income from dividends 
for the fiscal year 2009 due to be disbursed by portfolio companies (RON 11.2 mn) and 
the value of stocks estimated to be obtained as a result of the share capital increase in 
portfolio companies by including the reserves set up from net profit or issue premiums 
(RON 25.6 mn). The dividend income is estimated to be lower as compared to 2009 
because of poorer net results obtained by portfolio companies (banks included). 

- income from the disposal of shares comprise the sale of listed and unlisted shares, 
holding the most significant weight in total income for 2010, respectively of 48.7%. It is 
estimated a decrease in income by 24.3% as compared to the previous year when a 
significant transaction was achieved, i.e. sale of stocks held in Banc Post S.A. 
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- income from the disposal of speculative shares has a weight of 0.6% in total income 
and it represents the gain estimated to be achieved from short term transactions on the 
domestic and international capital markets. In 2010, the income from the disposal of 
speculative shares is expected to increase against the previous years. 

- interest income has a weight of 5.8% in total income for 2010, respectively 55.7% in 
the achievements of 2009. The projected lower interest income is the result of estimating 
a decrease of monetary investments and a drop of the average interest rate to RON-
denominated accounts from 13.2% (2009) to 7.75% (2010), and to EUR-accounts from 
4.5% to 4%.  

- income from reversal of impairment has a weight of 1.5%, including the income from 
reversal of impairment adjustments of the stocks expected to be sold in 2010 that were 
previously accounted as expenses; 

- income from reversal of provisions weights 4.4% in the total income projected and 
represents the reversal of provisions previously set up for incentives for profit 
achievement  in 2009; 

- other income from current activity includes rental income, income from the sale of 
buildings and other income from current activity, not representing a significant weight in 
the total income. 

Total expenses expected to be achieved in 2010 amount to RON 42,884,200. 

The main expense items are: 

- expenses with disposal of financial assets with significant weight in total expenses , 
respectively 50.8%, represent the value of shares expected to be sold in 2010; 

- expenses with commissions for CNVM, depositary, registry company, BVB hold 
4.9% in the total expenses estimated, exceeding the achievements in 2009 as a result of 
the estimated increase in net asset value and also of the commission due to CNVM. 

- expenses with the personnel, third parties and similar payments have a weight of 
22.5% in the total expenses; 

- expenses with profit sharing incentives weight 9.9% in total expenses, being 
budgeted to be granted to the employees and members of the Board of Directors as a 
result of the achievement of a higher profit than in 2009 budget. These expenses do not 
influence the financial result, being balanced to income by the reversal of the provision 
set up on December 31, 2009, in the same amount. 

- administrative and operating expenses hold 11.9% in total expenses. The amount of 
these expenses was established by taking into account: 

- the increase in price index and expenses with third parties services; 

- the volume of maintenance works needed and the current service agreements; 

- the current furnishings and fittings and investments estimated for 2010 as well as the 
legal requirements for amortization. 

The linear method of amortization is used. 

- regulations for taxes and duties calculation (for buildings, land, cars, stamp duty, etc) 
owed to state and local budgets 

The estimated gross profit amounts to RON 53,069,250. 

Income tax estimated for 2010 amounts to RON 2,298,900. The income tax rate is of 
4.3% influenced by the untaxed income estimated to be achieved in 2010 (income from 
financial assets, income from reversal of adjustments and provisions). 

Net profit estimated for 2010 amounts to RON 50,770,350. 
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Investments in tangible and intangible assets proposed for 2010, of RON 924,000, 
represent: intangible assets amounting to RON 65,700 (new software versions) and 
tangible assets of RON 858,300 (office improvement RON 387,000, cars RON 288,000, 
computers RON 107,700, furniture RON 68,400 and other tangible assets RON 7,200).  
 

 

 

The total cash flow estimated for 2010 shows a decrease of cash by RON 33,267,200. 
The cash necessary for the operating activities (payments to suppliers and employees 
and payment of income tax) and the financing activities (dividend payment) is not 
covered by the cash flow estimated to be achieved from investing activities (dividend 
collection and receipts from sale of stocks) 

The cash estimated at the end of the period, of RON 86,081,442, includes: bank 
deposits, short term bonds and treasury certificates with maturities less than three 
months and cashier petty cash, cash available, cash prepayments and other values. 

The projected cash flow from operating activities reflects cash payments amounting to 
RON 23,034,700, resulting mainly from the difference between: 

- rent receipts and other income from operating activities, amounting to RON 144,600;  

- payments in total amount of RON 23,179,300 to suppliers of goods and services 
(including the commissions due to CNVM, Bucharest Stock Exchange, depository,  
registrar company, etc), payments to and on behalf of employees and income tax 
payment. 

Cash flow from investing activities represents excess cash of RON12,422,600 
resulting from: 
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- cash receipts in total amount of RON 65,946,600 of which: sale of financial assets, 
interests and dividends collected;  

- total payments of RON 53,524,000 for the purchase of financial assets and the 
purchase of tangible assets. 

Cash flow from financing activities is estimated at RON 22,655,100 and includes the 
payment of the dividends proposed for 2009 and the remaining dividends to 
shareholders. 

Estimated ratios for 2010: 

 

RATIO 
Achievements 

in 2009 

Estimates 

2010 

1. Liquidity and debt ratios     

- Current liquidity ratio =  
Current assets / Current liabilities 

1.99 1.8 

- Quick ratio = 
 (Current assets-Inventories) / Current liabilities 

1.99 1.8 

- Total assets to current debt ratio =  
Total assets / current debt 

9.27 11.2 

2. Profitability ratios [%]   

- Net profit/Equity (ROE)  22.4 9.7 
- Gross profit/Total assets (ROA) 18.8 8.3 
- Gross profit margin = Gross profit/Total income 65.6 55.3 
- Profit tax rate =  Profit tax / Gross profit        5.3 3.3 

3. Per share ratios   

- Book value/share (RON) 1.0135 1.0483 
- Net Profit/share (RON) 0.2044 0.0925 

 

- current liquidity and quick ratios – a slight decline is expected generated by the sharper 
decrease in receivables (bank deposits) than the decrease in current debt (payment of 
the amounts subscribed to the share capital of portfolio companies).The two ratios are 
identical due to the insignificant weight of stocks in current assets.  

- debt ratio – is rising due to the increase of total assets (current assets) as the estimated 
volume of current debt (payment of the amounts subscribed to the share capital of 
portfolio companies) is decreasing. 

 

- financial profitability – is the result of an estimated lower net result for 2010 since the 
shareholder equity grows due to the allocation to other reserves of part of the result of 
2009 fiscal year; 

- economic profitability – is determined by a result estimated below the previous year’s 
value; 

- gross profit margin –  the diminish against 2009 achievements is due to the decrease in 
income compared to the drop in expenses  (achievement of income from cost bearing 
transactions); 

- profit tax –  reflects the weight of non-taxable income (dividend income) in total income. 
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The Government and the International Monetary Fund’s forecasts on Romania’s 
economic growth in 2010 are optimistic, expecting 1% - 1.3% increase in GDP. This is 
significantly above the previous estimates of 0.5% according to the Romanian Prognosis 
Commission1. 

Romanian Budget anticipates an increase of the government public debt to 30.6% of 
GDP in 2010, from 27.7% in 2009. Although the public debt service is expected to 
diminish by EUR 2.2 bn, the interests on the public debt will raise to 1.7% in 2010, from 
1.6% of GDP in 2009. The budget gap target for Romania agreed with the International 
Monetary Fund stipulates the 2010 deficit within the 5.9% target range, mainly funded 
(about 54.5%) by external financing.  

Inflation is believed to remain on the same level as in 2009. The National Bank of 
Romania set the 2010 inflation target at 3.5%± 1% (the annual inflation rate calculated 
based on the consumer price index in December 2009 – December 2010).  

For 2010, the unemployment rate was revised from 6.2%, forecast by the Romanian 
Prognosis Commission in November 2009, to 7.5%, according to the Minister of Labour, 
Family and Social Protection, Mr. Mihai Şeitan2, estimated in March 2010. 

The slight positive outlook for Romania’s economy in 2010 relies on the recovery of the 
European and global economy context, which may gear up the Romanian industry by 
boosting the demand for goods and services. However, Romania's economic growth in 
2010 after the 7.1% drop in 2009, albeit moderate, relies on how the authorities adopt 
and implement  effective anti-crisis measures and give economic stimulus to make 
Romania’s business environment more competitive. Otherwise, the recovery of the global 
markets will not necessarily mean the recovery of Romania’s economy in 2010.  

The Romanian capital market needs a support of the real economy to strengthen the 
significant growth recorded in the last 12 months. The BET-C index increased at the end 
of March 2010, by over 146%3 on a year-on-year basis. In 2010, we anticipate a 
slowdown of this growth, taking into consideration much higher valuation multiples for the 
companies listed on BSE as compared to the beginning of 2009. The new multiples must 
be also confirmed by an effective and solid growth in issuers’ turnover and profits in 2010 
as against 2009. 

 

The special macroeconomic conditions expected for 2010 compel an active and efficient 
portfolio management and mitigating risks. 

The objectives are reflected mainly in the budget estimates: 

 investments of at least RON 52,000,000; 

 collecting dividends on stocks of at least RON 11,200,000. 

                                                 
1 Autumn prognosis, 05.11.2009, Romanian Prognosis  Commission. 
2 Statement made at  Vaslui, 18.03.2010. 
3 2.03.2009 – 01.03.2010. 
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 Approaching a modern and practical investment philosophy, with sectorial and strategic 
focus, gradually diminishing the exposure to the financial sector; 

 Implementing an investment program both by carrying on the investments started in the 
previous years and by new investment projects, exploring the possibility to trade on 
foreign markets; 

 Implementing well constructed trade exit methods from minority stakes holdings in 
companies with poor performance;  

 Implementing technical and fundamental analysis tools to allow the early warning in 
investment and divestment process, to anticipate market shifts and control risk; 

 Developing and implementing some risk identification and quantification-assessment 
systems in the portfolio management process; 

 Expecting at least 2% net rate of return on investments in money market instruments;  

 Increasing the weight of listed companies in the stock portfolio by at least 10%; 

 Review and re-calibrate the existing stock portfolio structure on a growth - value mix 
basis; 

 Analysing the opportunities to boost majority stakes performance, initiating mergers that 
could create synergies with positive impact on competitiveness and cost-efficiency;  

 Ensuring an efficient management of companies with SIF Banat-Crisana majority 
shareholder by appointing performance-oriented people in the board of directors and 
corporate executive structures;  

 Studying the trends and the evolution perspectives of the global economical 
environment, stressing the analysis of global economical risks, relative competitiveness 
of the main economies of the world, the degree of adequacy on regions and economies, 
to the transition to a global economy, centered on the target sectors of economic 
recovery; 

 Thorough competitor analysis among investment funds; 

 Monitoring the M&A and corporate takeover market in Romania, developing a reference 
framework for our transactions;  

 Implementing fast screening tools for the portfolio of listed companies;  

 Developing efficient proprietary portfolio management tools. 

 Adopting the best practices in investor relations, conducting an efficient communication  
with the shareholders, regulators, analysts, local communities; 

 Implementing an active communication framework and enhancing the information 
provided to shareholders, analysts and public; delivering accurate, fast and timely 
information; 

 Improving SIF Banat-Crişana’s notoriety and image, a company not only solid and stable, 
but also dynamic, flexible and innovative; 

 Monitoring and quantitative and qualitative analyses of the messages regarding the 
company and the business environment, submitting surveys to the management with 
regard to the public and market perception of SIF Banat-Crişana’s reputation; 

 Undergoing corporate social responsibility programmes; 

 Participating at sessions or other scientific events regarding the capital market. 
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 Adopting modern corporate governance systems; 

 Development of more flexible organizational structures through new projects to improve 
decision-making process ; 

 Ensuring an optimal operating cost base by a proper allocation of the resources; 

 Enhancing employees’ competencies and proficiencies, facilitating participation in 
adequate training courses; 

 Improving the individual performance evaluation of the employees focusing on individual 
commitment to attain organizational goals; 

 Developing the information infrastructure and maintaining a high level of quality and 
security of IT services. 

 

Ioan CUZMAN 

Chairman & CEO 


